
01 brillyapps.com

Company profile

Brillyapps

Enterprise technology
Odoo implementation, digital products and AI solutions

Odoo partner
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Company overview

Brillyapps helps organizations modernize business 
operations and build the software that supports them.

We combine Odoo implementation with custom software engineering 
and AI solutions. Our engagements cover discovery, delivery and 
ongoing support.

Odoo partner

Enterprise applications aligned to business 
processes.

Implementation and adoption

Technical delivery with training, handover 
and operational support.
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Enterprise capabilities

Services that address the systems, experiences and workflows behind the business.

Business applications

Odoo implementation
Process analysis
Data migration
System integration

Digital products

Web platforms
Native mobile applications
User experience design
Quality assurance

AI and operations

AI assistants
Workflow automation
DevOps and cloud services
Application support

The delivery plan connects these services around an agreed business scope.
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Odoo partnership

Brillyapps implements and extends Odoo around operational requirements.

Business process design

We map current workflows and define roles, approvals and 
reporting needs. A fit-gap review separates standard 
functionality from required extensions.

Implementation scope

We configure applications, develop agreed customizations 
and connect existing systems. Migration and testing prepare 
the environment for live use.

Adoption continues through role-based training, cutover planning and post-launch support.
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Odoo across business operations

Sales and customer service CRM, quotations and customer workflows connected to the rest of the business.

Finance and supply chain Accounting, purchasing, inventory and fulfillment processes.

People and project delivery Employee workflows, project activity and timesheets.

Commerce and ordering Ecommerce, point of sale and digital ordering experiences.
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Odoo implementation approach

01 Discovery and blueprint

Process maps, application scope, fit-gap analysis and 
agreed acceptance criteria.

02 Configuration and integration

Configured workflows, agreed extensions, interfaces 
and trial data migrations.

03 Validation and preparation

End-to-end testing, user acceptance, training and a 
rehearsed cutover plan.

04 Go-live and stabilization

Issue triage, operational monitoring, documentation 
and a support handover.
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Web and mobile engineering

Custom products connect enterprise systems to customers, employees and partners.

Web platforms Customer portals, employee tools and business applications built around real 
tasks.

Mobile applications Native Android and iOS applications with device-aware user experiences.

Product and UX design User journeys, interactive prototypes and consistent interface patterns.
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Enterprise integration

Business events and data ownership guide how applications connect.

Data and interface design

Define master records and field mappings. Agree the source 
of truth, interface contracts and access requirements for 
each flow.

Operational reliability

Plan validation, retries and reconciliation. Test complete 
business scenarios and document who owns each interface.

Typical connections include Odoo, customer portals, mobile applications and existing business systems.
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AI solutions for enterprise workflows

Knowledge assistants Help teams find and use approved internal documents, policies and service 
knowledge.

Document intelligence Extract, classify and summarize business documents for review and processing.

AI-enabled applications Add assisted search, summaries and workflow actions to business applications 
and Odoo.
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AI pilot and production readiness

A focused pilot establishes usefulness, cost and the controls needed for deployment.

Pilot evaluation

Choose a specific workflow. Set baseline measures and test 
representative examples for relevance, errors and operational 
effort.

Production controls

Define data access and retention. Set human approval for 
consequential actions, monitor quality and manage changes 
after launch.

Measures can include processing time, review effort, output quality and cost per task.
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Delivery governance and quality

Scope and ownership Agree responsibilities, milestones and decision owners. Track dependencies and 
changes.

Testing and acceptance Validate functionality, integrations and user scenarios against agreed 
requirements.

Release readiness Review deployment plans, training, documentation and operational ownership 
before go-live.



Brillyapps

12 brillyapps.com

Managed services and support

A service model matched to the platform’s business criticality and operating needs.

Application support

Incident triage, issue resolution and 
coordinated application changes.

DevOps and cloud

Environment management, deployment 
workflows and technical maintenance.

Continuous improvement

A prioritized backlog of recurring issues 
and evolving business requirements.

Each engagement defines coverage, responsibilities, escalation paths and service commitments.
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Engagement options

Assessment and roadmap For organizations planning Odoo or a wider technology change. Define the 
target scope and rollout priorities.

Implementation or AI pilot For a defined platform or workflow. Agree deliverables, success measures and 
acceptance criteria.

Ongoing operations For an existing environment. Establish support ownership and a continuous 
improvement plan.
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Contact

Brillyapps

Your next technology initiative

Odoo implementation, connected software or an AI workflow.
Let’s define the right scope for your business.

EMAIL

contact@brillyapps.com

PHONE

+20 109 1653373

LOCATION

Cairo · Egypt / Dubai
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